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The Queen of Greens is a social-enterprise mobile greengrocer run 
in partnership by Alchemic Kitchen CIC and Feeding Liverpool1.

What is the Queen of Greens?

The Queen of Greens stops at 40 communities bringing affordable fresh fruit,  
vegetables and eggs into the heart of local communities across the Liverpool 
City Region. It stops at children’s centres, hospitals, GP surgeries, primary 
schools, community centres and asylum seeker support services. Customers 
have the flexibility to pay using cash, card, NHS Healthy Start cards2, or 
Alexandra Rose vouchers3.

The Queen of Greens launched in November 2022. The service was  
developed in response to growing levels of food insecurity and a desire  
to improve access to fresh produce in the region. Operating from Monday  
to Friday, the service targets neighbourhoods identified as ‘food deserts,’ 
where households must travel over 1 km or walk for 15 minutes to reach  
a store selling fresh produce. In these areas, residents often depend on 
convenience stores with limited healthy options, leading to unhealthy  
dietary habits and negative health outcomes. The Queen of Greens  
addresses this by delivering fresh produce to these underserved areas, 
providing residents with easier access to affordable and nutritious fruits  
and vegetables with the aim to reduce health inequalities within  
the community.

Our greengrocers purchase produce from wholesale markets. Priority  
is given to locally sourced produce and an emphasis on seasonality  
to not only lower costs but also promote sustainability. They also offer 
affordable produce in loose quantities, enabling customers to purchase 
exactly what they need and minimising both unnecessary costs and  
food waste at home. This flexibility means customers can sample smaller 
quantities of produce without the need to purchase a full packet like they 
typically would in supermarkets. 

This report shares the difference the Queen of  
Greens has made in its second year of operations  
from April 2023 to March 2024, when the service  
visited 23 communities. It also draws on some  
information from the Queen of Greens’ recent  
expansion to 40 stops in April 2024, sharing the  
experiences of some of its newer customers.

1	 See ‘About the Partners’ page 
	 at end of document. 
2	The Healthy Start Scheme provides help to  
	 buy healthy food and milk to individuals who 
	 are more than 10 weeks pregnant or have a  
	 child under 4 years of age. Those who are  
	 eligible receive £4.25 on a pre-paid card that 
	 is topped up every 4 weeks and can be used 
	 in any shop that sells healthy food and milk.  
	 The card can also be used to collect 
	 free vitamins. 
3	The Rose Vouchers for Fruit and Veg Project 
	 helps families on low incomes to buy fresh 
	 fruit and vegetables and supports them to  
	 give their children the healthiest possible  
	 start. A family receives either £4, £6 or £8 
	 worth of vouchers each week depending on  
	 their child’s age, which they can collect from  
	 either a children’s/family centre or a 
	 community organisation whose support they 
	 could also benefit from. The vouchers can be  
	 redeemed for a great selection of fruit and  
	 vegetables available at market traders,  
	 ensuring local economic vibrancy by 
	 maintaining local markets as important  
	 sources of healthy, low-cost food. 
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The information gathered for this report was collected through  
a combination of surveys, conversations and analysis of sales  
data from the Queen of Greens and monitoring information from 
Alexandra Rose. The data collection was led by Carrie Hall,  
a member of staff at Global Feedback, and supported by staff  
at Feeding Liverpool. 

How have we gathered  
information for this report? 

Liverpool

An online and physical survey was available to everybody 
on the bus throughout February and March 2024, and a 
second survey was available at new service stops during 
the month of April 2024. Customers either filled in the 
survey alone or with a member of staff. Survey questions 
were based around customers’ experience of using the 
Queen of Green’s initiative with focus on shopping habits, 
access to fruit and vegetables and food security. 24 people 
filled in the original surveys and a further 26 people filled  
in the surveys at the new service stops, equating to  
approximately 10% of the customers accessing the bus.  
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The Queen of Greens welcomes everyone and strives for inclusivity  
and the elimination of stigma, whilst ensuring the sustainability of  
its business through the avoidance of relying on any single form  
of support and instead focusing on a diverse range of income streams. 
Customers have the flexibility to pay using cash, card, NHS Healthy 
Start cards or Alexandra Rose vouchers. This variation of payment  
options ensures that communities can access fresh produce regardless 
of their income or location, thereby reducing health disparities and 
improving nutrition for all. 

Who uses the Queen of Greens? 

We have customers from a widespread range of ages  
and circumstances, with several young families accessing  
the service due to stops at children’s centres. 

Providing children with early access to fruits and vegetables 
is essential for meeting their nutritional requirements, 
promoting healthy growth and development and enhancing 
cognitive function. These factors contribute to children’s 
ability to socialise, learn and thrive, ensuring they achieve 
their maximum potential. Moreover, introducing these 
nutritious foods early in life instils healthy habits that  
are likely to persist into adulthood, leading to improved  
long-term health outcomes.

From the customers we surveyed: 
•	 22% lived in a household with at least  
	 one child under the age of 5 
•	 70% lived in a household with at least  
	 one child between the age of 5 and 18. 

The number of families the Queen of Greens serves is likely 
much higher than this, as only 8% of surveyed individuals  
said that they use Alexandra Rose vouchers - a method  
of payment that forms a significant portion of sales  
on the bus. 

There are 427 families registered for the Alexandra  
Rose vouchers, with 357 children registered  
between the ages of 0 – 5 years old.

“The bus was a massive  
hit in our school, the staff loved  

it as well as the children  
and parents.” 

Monksdown Primary School
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Our partnership with The 
Alexandra Rose Charity 
The Alexandra Rose Charity is a charitable organisation dedicated to assisting 
low-income families in accessing fruits and vegetables through their ‘Rose Vouchers 
for Fruit & Veg Project’. A family receives either £4, £6 or £8 worth of vouchers each 
week depending on their child’s age, which they can collect from either a children’s 
centre or a community organisation whose support they could also benefit from.  
The vouchers can be redeemed for a great selection of fruit and vegetables available 
at market traders, ensuring local economic vibrancy by maintaining local markets  
as important sources of healthy, low-cost food.

Between April 2023 and March 2024:
•	 63,830 Rose vouchers were used on the Queen of Greens 
•	 427 families used the vouchers, which benefitted 357 children aged 0-4
•	 209 older children in these households also benefited from the increased  
	 availability of fruits and vegetables
•	 376 of the families receiving Alexandra Rose Vouchers lacked access to  
	 public funds, underscoring the vital role these vouchers play in ensuring  
	 their access to nutritious food

“Having Rose Vouchers has  
given us better variety in our  

diet and helped us eat more healthily. 
Rather than giving the baby sugary 

snacks, I can offer him fruit.  
It’s brilliant that he’ll sit in his  
highchair for half an hour and  

eat everything.” 
Alexandra Rose voucher holder
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What difference does the  
Queen of Greens make? 
Improving diets 
Between April 2023 and March 2024, the Queen of 
Greens service had 16,900 visits across 23 stops in  
the Liverpool City Region - including health centres, 
hospitals, schools, community centres and social 
housing sites - which provided communities with  
more opportunities to access fresh and affordable 
produce closer to home or work. 
 
95% of customers said visiting the Queen of Greens  
had increased the amount of fruit and vegetables  
eaten in their household. 

One customer compared their shopping experience  
to a supermarket: “It is just veg and fruit - no other 
‘’traps’’(or advertising) to spend money on other  
items like supermarkets and discount shops have.”  
This shows how the service can improve access  
to fresh produce without increasing prevalence  
of less healthy alternatives. 

86% of customers said that their visits to the Queen  
of Greens diversified the array of fruits and vegetables 
eaten by their households. 67% also said that visiting 
the Queen of Greens encouraged their household to  
try new foods. The greengrocers actively encourage 
customers to try new produce by suggesting ways  
to prepare, cook and incorporate the bus’ produce  
into meal ideas. 

One customer shared:  
“The Queen of Greens has meant my family can try  
new food that we wouldn’t normally eat. I like the  
fact that we now have access to fresh fruit and veg 
that is affordable. The bus is a great way to bring  
the community together and everyone has a great 
relationship with Paul the greengrocer.” 

Another customer praised the produces’ quality and 
variety, favouring it over larger supermarket offerings: 
“Happy with the produce and the variety, I prefer it  
to large supermarkets”. Others commented on the 
freshness and appeal of the produce supplied by  
the service.

A culturally diverse offer 
The greengrocers assist in purchasing produce tailored 
to the preferences and needs of specific customers  
or communities. For example, our greengrocers have 
arranged for boxes of ripe tomatoes to be available  
for Yemeni and Somali households, and for sacks  
of potatoes to be given to larger families. This  
accommodates both their needs and preferences. 

One customer said: “Paul is excellent at his job.  
He listens to customers and brings specific food  
if requested.”  
 
One customer commented on the friendly service: 
“Excellent, very friendly service. Nothing is ever too 
much”. Another: “The sellers are very good and kind; 
they show respect when speaking to customers’’.

Helping customers save money 
86% of customers said that shopping at the Queen  
of Greens has contributed to them being able to  
save money on their weekly grocery bills. 

During times of financial difficulties, households may  
be forced to reduce consumption of some healthy  
foods due to their budget not stretching far enough. 
The Queen of Greens provides access to fresh fruit, 
vegetables and eggs at market price to help families 
access fresh produce despite any financial difficulties 
they may be facing. 

Good for mental and physical health 
Due to the combination of improving diets, encouraging 
customers to try new foods and enabling households  
to save money, 76% of survey customers claimed  
that visiting the service has had a positive impact  
on their wellbeing. 91% also highlighted the difference 
the service had made on their physical health,  
underscoring the invaluable role of the service. 
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A local service 
91% of the customers surveyed travelled less than  
5 minutes to reach the service, with 34% of customers 
also benefiting from the service’s presence at their 
workplace or within a hospital premises - eliminating 
travel time altogether. 15 customers commented on  
the convenience of the service and how easily  
accessible it is: “I’ve only been coming for the last  
few weeks, I thought I’d try it out. It really helps  
because it stops me from having to carry everything 
from the town centre. I don’t normally buy fruit and  
veg but with the bus on my doorstep, it makes me  
eat more. It also brings people together.”

The extended services will provide people with  
a better opportunity to shop for nutritious food  
closer to their home or workplaces, thereby reducing 
household costs on public transport or taxi fares  
to other retail stores. By making it easier for people  
to access healthier food, the initiative aims to reduce 
health disparities and enhance both the nutrition and 
life prospects for individuals living in communities 
affected by food insecurity.

Supporting the wider community  
Alongside the regular schedule, additional services 
were provided to organisations within Liverpool: 

•	 200 fruit and veg bags were supplied to  
	 the University of Liverpool for Freshers week  
	 and their ‘Feel Good February’ event.

•	 62 households received 4 weeks of subsidised  
	 fruit and vegetables through their social housing 
	 association. 

In addition to the above, there are regular organisations 
such as Monksdown Primary School and the University 
of Liverpool that receive weekly fruit and vegetables 
bags that they give out to families and individuals. 
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The Year Ahead

We remain committed to ongoing community consultation to guarantee the viability of  
our service routes and stops, whilst effectively catering to the needs of the communities  
we serve. Our future plans involve conducting more comprehensive discussions with  
our customers to gain deeper insights into their experiences with the Queen of Greens  
and learn how we can persistently enhance and expand the service with the communities  
we serve being our central focus.

At the end of March 2024, the Queen of Greens successfully  
expanded its service from 23 to 40 stops, introducing a second  
bus and route into its operation. This expansion means that  
more communities throughout the Liverpool City Region will  
have better access to fresh fruits and vegetables. 

“Everyone now knows about the Queen of Greens.  
It’s really busy and people are benefiting from it in  
the community. It’s all great!” Customer
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Thank you to Carrie Hall and Dr Naomi Maynard for authoring this report. Additional thanks are 
to Elena Vacca and Antonia Parry for conducting the research and to Nonconform for designing 
this report. 

With special thanks to our key partners:

And with special thanks to our funders and project partners:

Feeding Liverpool is the city of Liverpool’s food alliance, 
connecting and equipping people and organisations to 
work towards Good Food for All. Building on the work 
since 2015 tackling hunger and food insecurity, Feeding 
Liverpool is developing and driving forward Liverpool’s 
Good Food Plan in partnership with communities and 
organisations across the city.

Alchemic Kitchen CIC is an action-based social  
enterprise that works to address food access and 
injustice in the Liverpool City Region. They believe 
everyone should have access to fresh produce, but  
this is not always the case. Their place-based projects 
work to create a more fair and equitable food system 
through environmentally sustainable projects. 

Our achievements this year would not have been possible without 
the many dedicated, passionate people and communities we partner 
with and work alongside. We would like to thank everyone who has 
supported our work this year. 

Thank You
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